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1 IlepeyeHb KOMIETEHIHII € yKa3aHHEM 3TANoOB HUX (POPMHPOBAHUSA B Mpolecce OCBOEHUS

o0pa3oBaTe/ibLHOI

KOMIIEeTEHIIM A

nporpamMmmal, OIMuCaHue

nokazarejien Hu KpPpUTEPUECB

OICHUBaAHUA

Kype

Cemectp

Koa u conep:xxanue
KOMIIETEeHIIUH

Pe3yabTarhl 00y4eHHus1 (KOMIIOHEHTBI
KOMIIeTEHINH)

OneHouHbIe
cpeacTBa

YK-1 CniocoGen
OCYILIECTBIISATh
KPUTHYECKUH aHAIIN3
IPOOJIEMHBIX CUTYyallui Ha
OCHOBE CUCTEMHOTO
M0JIX0/1a, BBIPAOATHIBATh
CTpaTEruio ACUCTBUI

3HATh: METOAMKN aHAIM3a MPOOJIEMHBIX
CUTyallUii Ha OCHOBE CHCTEMHOTIO
oaxoJa

0C-1
Bonpocs! k
IK3aMEHYy

Ymerb: BbISBNATL  NPOGNeMHble
CcUTyauum, UCnomnb3ys METOOdbl aHanm3a,
CUHTE3a U abCTPaKTHONO MbILLINIEHNS],
OCYLLIECTBSSTb MOWVCK peLLeHnin
NpobremMHbIX  cUTyaumi Ha  OCHOBE
OECTBUW, 3KCMEPUMEHTA U OMbITa;
NPoM3BOAUTbL  aHarM3  SBIEHUA U
obpabarbiBarb NOry4YeHHbIE pesyrbTarhbl;
onpenensiTlb B pavkax BbIOpPaHHOro
anroputMa BOMpPOCHI (3apaun),
noanexawme JanbHemwen paspaboTke
npensiararb Crnocobbl X PELLEHNS;

0C-2
Bonpocs! k
3K3aMeHYy

Biaaxerb: TEXHOMOrMsSIMM  Bbixoda W3
NPobreMHbIX  CUTyauui,  HaBblKaMu
BbIpaboTKM cTparerum AeNCTBUN;
HaBblKaMW  KPUTMYECKOTO  aHanmsa;
OCHOBHbIMW MPUHLUMNaMn duriocodckoro
MbILLSIEHNS!, HaBblkamn  durnocodckoro
aHarm3a coumaneHbIX, MPUPOOHBIX W
r'YMaHUTaPHbIX SIBIEHNIA.

OC-3
Bomnpocs k
IK3aMEeHy

YK-3 Cnocoben
OpFaHH3OBBIBaTI) nu
PYKOBOJIUTH paboTO#
KOMaH/hbI, BI)Ipa6aTI)IBa$I
KOMaHJIHYIO CTPATETHIO JIJIs
JOCTHUIKXCHUA HOCTaBJ’IeHHOﬁ
LEean

3narb: o0wWye dopMbl  OpraHn3aLmm
JEATENbHOCTU KOMMMEKTUBAE, MCUXOIOor U0
MEKIMYHOCTHbIX OTHOLLUEHWIA B rpynnax
pasHOro BO3pacTa :OCHOBbI
CTPaTeErM4yeckoro MraHMpPOBaHUS paboTbl
KOrrekTviBa ans JOCTVDKEHUS
MOCTaBMNEHHON Lierm

0cC-1
Bonpocs! k
IK3aMeHy

YmMerh: cO30aBatb B KOSUIEKTMBE
NCUXONOr YECKN ©e3onacHyto
nobpoxenarensHyo cpeny; yYUTbiBarb B
CBOEN couparnsHOM 1 nNpodecCMoHaribHom
OesTeNbHOCTH NHTEPECHI Kosrer;
npeaBuaeTb pesynbTarbl (MOCreacTsns)
Kak JMYHbIX, TaK W KOSUIEKTUBHbIX
OEeNCTBAW;,  NMaHNPOBaTb  KOMaHOHYHO
paboTy, pacnpenensTb MOpyyYeHus u
JenernpoBarb  MOSHOMOYUS  YreHaMm
KOMaHAp!

0C-2
Bonpocs! k
IK3aMEeHY

Baagern. HaBblkaMW MOCTaHOBKW LIeN B
YCIOBUSIX KOMaHA0M paboTbl; crnocobamu
yrpaBreHna KOMaHOHOM paboTon B
peLlueHnm MOCTaBIEHHbIX 3g30ay;
HaBblKaM1 NPEOAOreHNs1 BO3HUKaIOLLMX B

OC-3
Bonpocs! k
IK3aMeHy




KOMMEKTUBE  PasHOrfiacuii, CrOpoB U
KOHC(MKTOB Ha OCHOBE y4€eTa UHTEPECOB
BCEX CTOPOH.
OIIK-7 Crocobeu 3HaTh: OpraHn3aUMOHHO-
YIIPaBJISATh OPraHu3aliieii, | ynpabBreHyeckne CTPYKTYpbl B| OC-1
OCYILECTBIISAIOIIEH CTpOUTENLCTBE n JOKYMEHTbI, | Bompocsl
JeITeIbHOCTE B HeobxoauMble palpis yMpaBreHns | IK3aMery
CTPOUTEIHLHON OTPaCIIH U CTPOUTENBHO OpraHu3aLmen
chepe KumumHo- VYmern: pazpadarbiBarb OpraHn3aumMoHHo- | OC-2
KOMMYHAJILHOT'O X035iicTBa, | YNPaBreH4eckme CTPYKTypbI | Bonpockr
OPraHU30BbIBATE U CTPOVTENEHbIX OpraHn3aLmin drsameny
ONITHMU3UPOBATH €€ Bnagers: OCHOBHbIMW MpuHUMNamn un | OC-3
IIPOH3BO/ICTBCHHYIO METOAaMM OpraHM3aunn  ynpaeneHusl B i?;:nﬁfec:
ESTEIBHOCTD CTPOUTENBHOM OpraHn3aLmn y

2 TunoBble KOHTPOJIbHBIC 32JaHUS WM HHbIe MAaTePHAaJIbl, HEO0OX0AMMbIEC /ISl OLICHKH
BJIa/IeHUH, yMeHMi. 3HaHHWIl, XapaKTepU3yKIIMX IJTanbl (OPMHMPOBAHHS KOMIIETEHUHUH B
npouecce OCBOCHHsI 00pa30BaTeJbHOM IPOrpaMMbl € ONHMCAHHEM IIKAJ OLCHMBAHUA U
METOAUYECKMMH MaTepualaMH, ONpeleSI0LIUMH POLeypPy OLeHHBAHUS

2.1 OueHOYHbIE cPeICTBA /ISl TEKYIIEr0 KOHTPOJIS.

TGKYH_II/Iﬁ KOHTPOJIb 3HAHUU HCOGXOI{I/IM AJIL IPOBEPKU YCBOCHUA yqeGHoro mMaTrepuajia u €ro
3aKPCILICHUA. KOHTpOJIL CJICAYCT MPOBOAUTDH HA MPOTAKCHUN BCCI'O IEPUOJA U3YUCHUA NUCIUIIIINHBI.
TGKYHII/Iﬁ KOHTPOJIb OCYIICCTBIIACTCA HA KOHTpOJII:HOfI HEACIIC U HAa MPAKTUYCCKUX 3aHATHAX.

Ouenounoe cpeacrtso 1 — TECT (OC-1).

IIpumepbl BAPpMAHTOB TECTOBBIX 3aJAHMIA:
Bapuanr 1.
Tecr 1. Opranusanus - 310
1. COLlMAJIbHOE O00pa3oBaHME C OIpPEJEIEHHbIMU TpaHUIlAMH, KOTOpoe (YHKIMOHUPYET Ha
OTHOCHTEJIBHO ITOCTOSIHHOM OCHOBE JUIsl JOCTHKEHUS O0ILEeH Leu
2. CO3HATEJIbHO KOOPJAMHUPYEMOE CcolLualibHOe OOpa3oBaHUE, KOTOpoe (YHKIIMOHUPYET Ha
OTHOCHTEJIBHO ITOCTOSIHHOM OCHOBE JUIsl JOCTHKEHUS O0ILEeH Lenu
3. CO3HATEJIbHO KOOPAMHUPYEMOE COLIMAIbHOE 00pa30BaHKe C ONPEACICHHBIMU IPAHUIIAMH,
KOTOpo€ (PYyHKLIMOHUPYET JUIsl TOCTUKEHUS O0IIeH 1enun
4. CO3HATEJIbHO KOOPAMHUPYEMOE COLIMATIbHOE 00pa30BaHKe C ONPEACICHHBIMU IPAHUIIAMH,
KOTOpOo€ (PYHKIIMOHUPYET Ha OTHOCUTEIBHO ITOCTOSIHHOM OCHOBE JIsl TOCTUXKEHUS O01IeH Lenu
Tecr 2. [l opranu3annu XapakTepHbI

1. KOMILUIEKCHOCTb, (popManun3aiiys, COOTHOIIEHUE IIEHTPAIU3AIUN U ACIICHTPATU3aI[IH
2. KOMILIEKCHOCTD, IIOJIHOTA, I[EIOCTHOCTh

3. mporpammanus, popmanuzanus, uepapxust

4, LIETIOCTHOCTb, UE€pPAPXHs, COOTHOIIEHUE [IEHTPAIN3AINH U ICLIEHTPATU3aAINN

Tect 3. K 5KOHOMHYECKHM CBSI3SIM OTHOCSITCS

1. MEXJIMYHOCTHBIE, OTHOIICHHUS [0 YPOBHSM YIPaBIEHUS, OTHOIIEHUS OOIIECTBEHHBIX
OpraHu3aun

2. OTBETCTBEHHOCTh, MaTEPUAIBHOE CTUMYJIUPOBAHUE

3. CeMeHHBIE M POJICTBEHHBIC

Tect 4. [IpaBuTENbCTBEHHAS OpTaHU3AIUS

1. 9TO OpraHm3anys, 3apukcupoBanHas B KOHCTUTYIIMH Win cO3jaHHasT YKa30M MPe3uIeHTa

2. CcO3aacTCA (1)I/ISI/I‘-IGCKI/IMI/I WM OPUANYCCKUMU JIMIaMHU JJId ITPOU3BOACTBA NPOAYKIUN



3. CTaBUT CBOEH I1€JIbI0 YIOBJIETBOPEHHE OOIIECTBEHHBIX TOTPEOHOCTEM

Tect 5. B3aumoelicTBure - 310

1. OJIHOHAIPABJICHHOE JCHCTBUE O Mepeiaye MpuKa3a OAHOro 00beKTa OpraHU3a[MOHHBIX
OTHOLLEHUN JPYTOMY

2. JOJITOBPEMEHHAs MOJIOKHUTENbHAS PEaKIHsI CO CTOPOHBI 00BEKTa yIpaBIeHUs Ha BO3/IEHCTBUE
CyOBeKTa yIpaBJICHUS

3. JOJITOBPEMEHHAsI OTpULIaTeIbHAasl peaKlys CO CTOPOHBI 00BEKTA YIPABJICHUS HA BO3CHCTBHE
CyOBeKTa yIpaBJICHUS

Tect 6. [IpoTUBOCHCTBHUE - ITO

1. OJTHOHAIPABICHHOE JCUCTBUE IO MepeIaye MpruKa3a OJHOro 00bEKTa OpraHN3aI[MOHHBIX
OTHOULICHUN JPyromMy

2. JOJITOBPEMEHHAS TTOJIOKHUTEIbHASL PEaKIHsI CO CTOPOHBI 00BEKTa yIpaBICHUS Ha BO3/ICHCTBUE
cyOBeKTa yIpaBJIeHUs

3. JOJICOBPEMEHHAsi OTpULIaTeIbHAsl PEaKIIMsi CO CTOPOHBI 00BEKTA YIPaBIICHUS HA BO3ACHCTBUE
CcyOBeKTa yIpaBJieHUs

Tect 7. 3ak0H HHPOPMHUPOBAHHOCTH - YIOPSAIOYECHHOCTH

1. KaXKIasi cucTeMa CTPEMUTCS PUOOPECTH, COXPAHUTh UJIH CO3/IaTh B CBOEH CTPYKTYpE BCE
HEO0OXOAUMBIEC PECYPCHI, HAXOSAIINECS B 33JJaHHON COOTHOCUTEILHOCTH WX MTOAYUHEHUN
2. JUIS TF000M CUCTEMBI HE CYIIECTBYET HAOOp PecypcoB, MPHU KOTOPOM €€ MOTESHIIHAI BCeraa

Oyznet mubo CyIIECTBEHHO OOJIBIIIE MPOCTOW CYMMBI ITOTCHIIMATIOB, BXOIAIIUX B €€ COCTaB, JIN0O
CYILIIECTBEHHO MEHBIIIE

3. Kaxxnas cucrema cTpeMuTCs OIYYUTh KaK MOKHO OOJIbIIE IOCTOBEPHOU, IIEHHON U
HACBIIIEHHON MH(GOpPMAIIUU O BHYTPEHHEH 1 BHEIIHEH cpefie IUisl yCTOWYMBOrO (PYHKIIMOHUPOBAHUS
Tect 8. UndopmaninonHas n306ITOYHOCTD

1. JOCTUTaeTcs B pe3ynbTaTe TyOonupoBaHus MH(GOPMAIMK, TOCTYMAOMIEeNH U3 pa3HbIX
HCTOYHUKOB

2. OTCYTCTBHE JJOCTYIHBIX HCTOYHUKOB MH(pOpPMAINH, OTCYTCTBHE CaMOil HH(opMariu

3. OTHOIIeHHE Habopa BepHOU nHpopmanuu k odiemy o0bemy nadopmanuu Tect 9. [Ipuniun
IPUOPUTETA CTPYKTYP Hal QYHKIUAMU

1. B cucreme nensp - 3a1a4a - QyHKUKA - CTPYKTYpa - IEPCOHAN HauBbICIINN IPUOPUTET JOKEH
UMETb MIEPCOHA, 3aTeM CTPYKTYypa, QYHKIH, 3a]ja4a U 01

2. JUISL IEUCTBYIOIMX KOMIIAHUM B CUCTEME (PYHKIIMS - CTPYKTYpa HAaMBBICIINI PUOPUTET
JI0JIKHA UMETh CTPYKTYypa

3. B JICMCTBYIOIIEH KOMITAHUU TP 3aME€HE PYKOBOAUTENS WM PEOPraHu3alliy Noipa3iesieHui

MPUOPHUTET JAOJDKEH OT/IaBaThCS KOJIEKTUBY MOAPa3IeTIeHUsI OTHOCUTEIBHO OYIyIEro pyKOBOAUTES
Tect 10. ITpunuun npuoputera 00bEKTa YIpaBICHUS Hal CYOBEKTOM

1. B cucreme nens - 3a1aya - QyHKIUA - CTPYKTYpa - IEpCOHA HAUBBICIITUN TPUOPUTET JOJIKEH
UMETh TIEPCOHA, 3aTeM CTPYKTYpa, QYHKIIKSA, 3a77a4a U IO

2. JUTSL IEUCTBYIOIIMX KOMIAHUH B cucTeMe (QYHKIHS - CTPYKTYpa HauBBICITUNA TPUOPUTET
JIOJ>KHA UMETh CTPYKTYypa

3. B JICUCTBYIOIIEH KOMITAHUY TIPU 3aMEHE PYKOBOJUTEIS WIIA PEOPTaHU3AIMHU TTOAPA3ICTICHUN
MPUOPHUTET JAOJHKEH OT/IaBaThCS KOJUIEKTUBY MOAPAa3IeTIeHUS] OTHOCHTEIBHO OYIyIIEro pyKOBOAUTES
Tect 11. Partmonanusanus

1. IIPUBOJIUT K TAKOMY COCTOSIHUIO KOMITAHUH, TP KOTOPOM JTOCTUTAKOTCS MAKCUMAJILHO
BO3MOXKHBIN ypOBeHB A((PEKTUBHOCTH TIPH CYIIECTBYIONINX B JAHHBI MOMEHT YKOHOMHUYECKHUX,
TEXHOJIOTUYECKUX U MOJIUTUYECKUX YCIOBUIX

2. MIPUBOJIUT K TAKOMY COCTOSIHUIO KOMITAHUH, IIPH KOTOPOM JIOCTUTAFOTCA MUHUMAJIBHO
BO3MOXKHBIN YPOBEHB 3(h(HEKTHBHOCTH TPU CYIIECTBYIOIIUX B JaHHBI MOMEHT SKOHOMHYECKHUX,
TEXHOJOTHYECKUX U MOJUTUYECKUX YCITOBUSIX

3. MIPUBOJIUT K TAKOMY COCTOSIHUIO KOMITAHUH, IIPU KOTOPOM JTIOCTUTAFOTC MAKCUMAJIbHO



BO3MOXXHBIN YPOBEHb 3()(HEKTUBHOCTHU MPU PA3IUYHBIX BO3MOKHBIX SKOHOMUYECKUX,
TEXHOJIOTHYECKUX U MOJUTUYECKUX YCIOBHUSIX
Tect 12. [IpuHIIMT BCECTOPOHHOCTH BXOIHON MHGOPMAITIH

1. nH(OpMAIIHS, TTOCTYIAOIIAS OT 00BEKTA PAIlMOHATH3AINH, TOJKHA OTPa’KaTh CBEACHUS O
KJIFOUEBBIX DJIEMEHTAX COCTOSHHUS U JIEATEIHHOCTH KOMITAHUH
2. PEKOMEHJALIUH, BbIIABAEMbIE KOMITAHUH I10 PallMOHAIU3AUHU €€ NeATEIIbHOCTH, JOJIKHbI

3aTparuBaTb HC TOJIBKO 00BEKTHI panruoHaIn3alu, HO U O6T.>€KTBI, COoIMpHuKacarImuecs ¢ HUMU IpsAMO
NJIM KOCBCHHO

3. PYKOBOJACTBO KOMIIAHUHU JOJIKHO CTUMYJIMPOBATH HOTpe6HOCTI/I N UHTCPECHL pa60THI/IKOB JIIA
AKTHBH3allUN1 paI_[I/IOHaHI/BaTOpCKOﬁ JACATCIIBHOCTHU

Tect 13. I'maBHas HNOCA HIKOJIbI HAYYHOI'O YIIpaBJICHUA 3aKIH0YacTCsA B TOM ,4YTO

1. JUTSL KQKJIOTO BHJIA CSITETLHOCTH YEIIOBEKA BBIPA0ATHIBACTCS TEOPETHUECKOE OOOCHOBAHUE, a
3aT€M OCYIIECTBIISICTCS €ro 00y4YeHHe

2. MCKYCCTBO YIPABIICHUS 3aKJII0YAETCS B BRIOOPE COOTBETCTBYIOIIUX MTPUHIUIIOB,
MPUMEHUMBIX B IAHHOW CUTYyalluu

3. OpraHu3aIys J0HKHA MPUHSTH ONPEACIICHHYIO CTPATETHIO PAa3BUTHS

4, OpraHu3aIMsl CTPOUTCS HA YEJIOBEUECKHUX MOTHUBAIUAX

Tect 14. 'nmaBHas unes MKOJIbI TEOPUH OPTaHU3AIMU 3aKIIOYAETCS B TOM ,UTO

1. JUTSL KXK0TO BUA JIEITEIbHOCTH YeJIOBEKa BhIPa0aThIBAETCSI TEOPETUUECKOE 0OOCHOBAHHME, a
3aTeM OCYIICCTBIISIETCS €T0 O0yUeHUe

2. HCKYCCTBO yIpaBJICHUS 3aKII0YaeTCsA B BHIOOPE COOTBETCTBYIONIMX MPUHIIUIIOB,
MPUMEHUMBIX B JIAHHOW CUTYyaIllu

3. OopraHu3aius A0JHKHA NPUHSTH ONPEACIICHHYIO CTPATErHI0 Pa3BUTHS

4, OpraHu3aIys CTPOUTCS Ha YEJIIOBEUECKUX MOTHUBALIMSIX

Tect 15. U3MeHeHMe KylIbTYpbl OpraHW3alui CBA3aHO C TAKUMU SIBJICHUAMH, KaK

1. OpraHU3aIMOHHBINA KPU3HC, CMEHA PYKOBOJCTBA, CTAIUH KU3HEHHOTO ITUKJIa OpraHU3alNH
2. uH(opMaIus, TpaauIi, CHMBOJIBI, SI3bIK

3. HaIU4YUe CYOKYIbTYp, YPOBEHb KYJIbTYPhI, CMEHA PYKOBOJICTBA

4, CTaJuH KU3HECHHOT'O IIUKJIA, S3bIK, CHMBOJIbI

Bapuanrt 2.

Tect 1. OcCOOECHHOCTH COLMANBHON CUCTEMBI 3aKIIFOYACTCSA B TOM, YTO

1. B Ha0Op AJIEMEHTOB ATOW CUCTEMBI BXOJIUT OOIIIECTBO

2. B HAOOP 2JIEMEHTOB ATOW CUCTEMBI BXOUT YETOBEK

3. HE BKJIIOYAET B ce0s1 MEXaHUUECKUX DJIICMEHTOB

Tect 2. K coninaabHBIM CBSA35SM OTHOCSATCS

1. MEXJIMYHOCTHBIE, OTHOIICHUS TI0 YPOBHSIM YIPABIICHUSI, OTHOIICHUS OOIIIECTBEHHBIX
Opra"u3anun

2. OTBETCTBEHHOCTh, MATEPHAIIHBHOE CTUMYJIMPOBAHNE

3. CEMENHBIE U POJACTBEHHBIE

Tect 3. KOMIIIIEKCHOCTB - 3TO

1. cTeneHnp quddepeHnranuy B OpraHu3aun

2. 3apaHee pa3paboTaHHbBIE TPABUIIA U MPOIIEAYPHI, OTIPEIETAIONINE MTOBEIeHNE PAOOTHUKOB
3. YPOBHH, Ha KOTOPBIX BBIPA0ATHIBAIOTCS U IPUHUMAIOTCS YIIPABICHUYECKHE PEIICHUS B
OpraHu3aIu

Tect 4. ®opmanu3zanus - 3T0

1. cTenenb quddepeHanuy B opraHu3anuu

2. 3apaHee pazpaboTaHHbBIE TIPABHIIA U MPOIIEIYPHI, OTPEEIAIONINE TOBEeIeHHE paOOTHUKOB
3. YPOBHH, Ha KOTOPBIX BBIPA0ATHIBAIOTCS M PUHUMAIOTCS YIIPABJICHUECKHUE PEIICHHUS B

OopraHu3alnuunu



Tect 5. 3amaya Teopun opraHu3aluu -

1. U3Y4YE€HHE BIUSHUS, KOTOPOE OKA3bIBAIOT MHIMBUIYYMBI U TPYIIIbI JIIOJEH HA
(YHKLIMOHUPOBAHUE OPraHU3ALUU U [TOJyYEHHUE PE3yJIbTaTOB

2. n3yudeHne QyHKIIMOHUPOBAHUS OPTaHU3AIIH

3. U3y4eHHE CTPYKTYpPbl OpraHu3aluu

4. M3y4YeHUE NTOBEACHUS JTI0AEH

Tect 6. Teopust opraHU3alU U3YYaAET:

1. CYIIHOCTb, MHCCHUIO, CTPYKTYPY, MEXaHU3M (YHKIIMOHUPOBAHUS, aJallTALlUI0, THHAMHUKY
OpraHu3aluu

2. CYOBEKTHI U OOBEKTHI YIPABJICHHUS, PyKOBOICTBO, MOTHBAIUIO

3. TPYIIIOBYIO TUHAMUKY, KOH(JIUKTHI, OIOPOKPATHIO

4. M3MEHEHNE NIOBE/ICHUS, TIO3ULIMN, TPYNIIOBbIE IIPOLIECCHI

Tect 7. DKOHOMUYECKUN ITOTEHIINAT

1. BO3MOKHOCTH I€PCOHAIA KOMITAHUH PEAIH30BaTh MOTPEOHOCTH U HHTEPEChl pa0OTHUKOB B
OpraHu3aluu

2. TEXHUYECKHE BO3MOKHOCTH KOMITAHUHU IO ITPOU3BOJCTBY MPOIYKIIUU

3. BO3MOKHOCTh (DYHKIIMOHUPOBATh B YCIOBUAX IPOCTOIO MJIM PACIIUPEHHOTO
BOCIPOM3BOICTBA NPOIYKIIUU

4. BO3MOKHOCTb peajln30BaTh SKOJIOTMUECKUE 1€ KOMIIAaHUU U 001IeCTBa B 1IEJIOM
Tect 8. DKkosornyeckuii HOTeHIUAN

1. BO3MOKHOCTb I1€pCOHAIA KOMIIAHUM PEeaIN30BaTh MOTPEOHOCTH U MHTEpEChl pa0OTHUKOB B
OpraHu3aluu

2. TEXHUYECKHE BO3MOXHOCTH KOMIIAHUU 10 IPOU3BOJCTBY NMPOIYKIIUU

3. BO3MOYKHOCTh (DYHKITMOHUPOBATH B YCIOBUSAX IMPOCTOTO MIIM PACIIMPEHHOTO
BOCIIPOM3BOICTBA MPOLYKIIMH

4. BO3MO>XHOCTb PEaIM30BaTh KOJOTMUYECKHE LM KOMIIAHUU U 00ILEeCTBa B LIEJIOM
Tect 9. [l craTH4ecKOl OpraHu3aliy XapaKTepHBI

1. 3aKOH CUHEPTUU

2. 3aKOH pa3BUTHS

3. 3aKOH CAMOCOXPaHEHUS

4. 3aKOH €JMHCTBA aHAJIM3a U CUHTE3a

Tecr 10. lns aAuHAMUYECKON OpraHU3alliy XapaKTepHbI

1. 3aKOH CaMOCOXPaHEHUs

2. 3aKOH pa3BUTUS

3. 3aKOH MH()OPMUPOBAHHOCTH - YIOPSIOYEHHOCTH

4. 3aKOH KOMITO3UIIUH - TPONIOPLIHOHAIIBHOCTH

Tecr 11. Panmonanu3zanus

1. npuUBOIUT K TAKOMY COCTOSTHUIO KOMIIAaHUH, TIPYU KOTOPOM JIOCTHTAIOTCSI MAKCUMAJIbHO BO3MOKHBIN
ypoBeHb 3P(EKTUBHOCTH MPH CYIIECTBYIOIUX B TAHHBIH MOMEHT SKOHOMUYECKUX,
TEXHOJIOTMYECKUX U IMOJTUTUYECKUX YCIOBUAX

2.IPUBOJIAT K TAKOMY COCTOSIHUIO KOMITAHWH, TIPH KOTOPOM JIOCTUTAFOTCS MUHIUMAJIHHO BO3MOYKHBIH
ypoBeHb 3((HEKTUBHOCTH MPH CYLIECTBYIOIINUX B JAaHHBII MOMEHT YKOHOMUYECKHX,
TEXHOJIOTMYECKUX U IMOJIUTHYECKUX YCIOBHIX

3.IPUBOAMT K TAKOMY COCTOSIHUIO KOMITAHUH, TIPH KOTOPOM JIOCTUTAIOTCS MAKCUMAaJIbHO BO3MOXKHBIH
ypoBeHb 3PGEKTUBHOCTH MPHU PA3TUYHBIX BOZMOXKHBIX 5KOHOMUYECKHX, TEXHOJIOTUYECKUX U
MOJINTUYECKUX YCIIOBUSX

Tect 12. IIpuH1IMIT BCECTOPOHHOCTH BXOJHON MH(POpPMALIUU

1.undopmarus, nocrynaromias OT 00beKTa parMoHATU3AIIH, JOJDKHA OTPaXKaTh CBEIEHUS O
KJIFOUEBBIX JJIEMEHTAX COCTOSHMS U IEATEIbBHOCTH KOMITAaHUH

2.peKOMEH/Ial1H, BblJJaBaeMble KOMIAHUU MO PALMOHAIN3ALNY €€ AeATeIbHOCTH, JOJKHBI



3aTparuBaTh HE TOJBKO OOBEKTHI PALIMOHAN3AINN, HO U O0BEKTHI, CONPUKACAIOLINECS C HUMHU IPSIMO
WM KOCBEHHO

3.pyKOBOJICTBO KOMITAHUU JIOJKHO CTUMYJIMPOBATh MOTPEOHOCTU ¥ UHTEPECH! paOOTHUKOB IS
AKTHUBM3ALMM PALlMOHAIN3ATOPCKOM EATEIbHOCTH

Tect 13. YHUBEpCAIbHBIMU CYUTAIOTCS TEOPUHU

1. YTBEPIKIAIOIINE, YTO CYIIECTBYET €IMHCTBEHHBIM PallMOHATIBHBIN CITOCOO MOCTPOCHHS
OpraHu3auu

2. YTBEPKAAIOIINE, YTO ONITUMANIbHASI CTPYKTYPA MOXKET Pa3IMyaThCs OT CUTYallMU K CUTyallun
B 3aBHCHMOCTH OT TakuX ()aKTOpOB, KaK U3MEHEHHE TEXHOJIOTHHU U BHELTHEHN Cpebl.

3. YTBEPXKAAIOIINE, YTO 0OPa30BaHUE OPraHU3aLUH B KQKJIOM OTAEIBHOM CIy4yae MPOUCXOAUT
0 OT/AETILHON cXeme

Tect 14. CuTyallMOHHBIMU CUMTAIOTCS TEOPUU

1. YTBEPKAAIOIINE, YTO CYIIECTBYET €IMHCTBEHHBII pallMOHATIBHBINA CIIOCOO MOCTPOCHUS
OpraHu3aluu

2. YTBEPKAAIOIINE, YTO ONTUMANIbHAS CTPYKTYPa MOXKET Pa3iINyaThCs OT CUTYallUU K CUTYyalluu
B 3aBHCUMOCTH OT TaKuX ()aKTOpOB, KaK U3MEHEHHE TEXHOJIOTUHU U BHELIHEHN cpebl.

3. YTBEpXKAAIOIINE, YTO 00pa30BaHNUE OPTaHU3AIMH B KOXKIOM OTAEIHLHOM CIydae MPOUCXOAUT
10 OTIEIBHOU CXeMe

Tect 15. Dtan npeanpuHUMATENbCTBA B pa3BUTUU OpPraHU3alUuU

1. CTaHOBJICHUE OpraHMU3aluH, (OPMUPOBAHIE KUZHEHHOTO IUKJIA MTPOIYKIIUT
2. (dbopMHpOBaHNE MUCCUH, Pa3BUTHE HHHOBALMOHHBIX ITPOLIECCOB

3. cTa0MIM3anus CTPYKTYPhI, BBEACHUE MPABWII U TIPOLIEAYP

4. YBEJIMYEHUE BBINYCKa MPOIYKIMH, PACIINPEHNE PhIHKA OKa3aHUs YCIYT U HOBBIX
BO3MOKHOCTEHN Pa3BUTHSL

S. YMEHBIIEHUE CIIPOca Ha MPOAYKIHIO, POCT KOH(IMKTOB.

Bapuanr 3.

Tect 1. Opranu3zanus npeacTabiseT coooit

1. OTKPBITYIO CUCTEMY

2. 3aKpBITYIO CUCTEMY

3. HE SIBJISIETCS CUCTEMON

Tect 2. OOpatHas cBsI3b B IPOLIECCe KOMMYHHUKAIUHA
1. nossimaer 3¢ (eKTUBHOCTE OOMEHa HHpOpMaIHeH
2. TOAABISET IIyM

3. ycnoxHseT oOMeH nHpopmanuei

4. 3ameUIseT MPOXOoXKAEeHUE HH(OpMaIH

Tect 3. HekoMMepueckast opraHu3anus

1. 9TO OpraHu3anus, 3apukcupoBanHas B KOHCTUTYIMH WK CO3/JaHHAsI YKAa30M Mpe3uIeHTa
2. co3maercs (GU3MUECKUMHU WM FOPUIUIECKIUMHE JTUIIAMH JJIsl IPOU3BOACTBA MPOTYKITUI
3. CTaBUT CBOEH LIEJIbIO YOBJIETBOPEHUE OOIIECTBEHHBIX TOTPEOHOCTEH

Tect 4. Teopust opranu3aly U3y4aer:

1.cymHOCTh, MHCCHIO, CTPYKTYPY, MEXaHU3M (YHKIIMOHUPOBAHMUSI, aAaNTAIIUIO0, THHAMUAKY
OpraHu3aIu

2.CyOBeKTHI U 00BEKTHI YIIPABICHHS, PYKOBOJICTBO, MOTHBAIIUIO

3.IpyMNIOBYIO AMHAMUKY, KOH(IIUKTHI, OIOPOKPATHIO

4 M3MeHEeHHEe TTOBEICHHUS, TIO3UIINH, TPYITOBBIE MTPOIIECCHI

Tect 5. I[IpoTuBOIEHCTBHE - ITO

1.onHOHATIpaBIEHHOE ACHCTBHE IO Mepeaade MpruKaza 0JHOT0 00BEKTa OPraHN3aIHOHHBIX
OTHOILEHUNA APYroMy

2.70ITOBPEMEHHAS TIOJIOKHUTEbHASI PEAKIINs CO CTOPOHBI 00bEKTa YIIPaBJICHHsS HA BO3/ICHCTBHE
CyObeKTa yrpaBlieHUs



3.I0JITOBpEMEHHAs! OTpUIIATEIbHAs pEeaKlys CO CTOPOHBI 00BEKTa YIIPABJICHUS Ha BO3/ICHCTBIE
CyOBeKTa yIpaBJICHUS

Tect 6. 3aKOH CUHEPTUH

1. TUTSL TFOOOW CUCTEMBI CYIIIECTBYET HAabOp PECypcoB, IMPH KOTOPOM €€ MOTSHITHAI Beera Oyaer
100 CYIIECTBEHHO OO0JIbIlIEe TPOCTONW CyMMbI IOTEHIIMAJIOB, BXOISAIINX B €€ COCTaB, JTu00
CYLIIECTBEHHO MEHbIIIE

2. JUIsL TE000# CUCTEMBI HE CYIIECTBYET HA0Op PecCypcoB, MPHU KOTOPOM €€ MOTSHIIMAI BCeraa
Oyzet Jnb0 CyecCTBEHHO OO0JIbIIIe MPOCTONH CyMMBI IOTEHIIMATIOB, BXOAAIINX B €€ COCTaB, 100
CYILIIECTBEHHO MEHBIIIE

3. JUTSI TIO0O0M CUCTEMBI CYIIIECTBYET HAOOP PECYpPCOB, IMIPH KOTOPOM €€ MOTSHITHAI BCera Oyaer
paBeH MPOCTON CyMMe OTEHLIMAIOB, BXOISIINX B €€ COCTaB

Tect 7. 3aKOH KOMIIO3ULIMHU - IPONOPLIMOHATBHOCTH

1. KaXKJasi ccTeMa CTPEMUTCSI HACTPOUTHCSI HA Hanbosee SKOHOMHBIN PeXUM
(YHKIIMOHUPOBAHUS 32 CYET NOCTOSTHHOTO U3MEHEHHSI CBOCH CTPYKTYPBI MU BBITIOJTHIEMbIX
byHKIMi

2. KaKJasi cucTeMa CTPEMUTCS. IPUOOPECTH, CO3JaTh UJIM COXPAHUTh B CBOEH CTPYKTYpE BCE
HEOOXOIUMBIE PECYPChI, HAXOAAIIUECS B 33JaHHON COOTHOCUTEIBHOCTH WU 33JaHHOM MO TYMHEHUN
3. KaKJasi CUCTeMa CTPEMUTCS JOCTUYb HanOOJIbIIEr0 CyMMapHOTro MOTEHIMaIa IPU
MPOXOXKACHUU BCEX ITAINOB KU3HEHHOTO IHKJIa

Tecr 8. [IpuHIUN puoOpUTETA NIEPCOHANA

1. B cucteme uensb - 3a1a4a - GyHKIUS - CTPYKTYpa - IEPCOHA HAUBBICIIUI MPUOPUTET TOJKEH
UMETh MEPCOHAI, 3aTEM CTPYKTYpa, QyHKLHUS, 3a]a4a U JII01U

2. JUIS IEHCTBYIOIINX KOMITAHUN B CUCTEME (DYHKIIUSA - CTPYKTYpa HAUBBICIIMI PUOPUTET
JI0JIKHA UMETh CTPYKTypa

3. B JICHCTBYIOIIEH KOMIIAHUH NP 3aMEHE PYKOBOAUTEIS WIM PEOPTaHU3aI|H MTOApa3IeICHUN
IPUOPUTET JAOJHKEH OT/IaBaThCS KOJIEKTUBY MOAPA3/I€ICHUS OTHOCUTEIBHO OYyIEro pyKOBOAUTENS
Tect 9. [IpuHIUI IPAMOTOYHOCTH

1. B K)XJIOM KOMITAaHUM JIOJDKHO OBITh HAaWJIEHO HAMIIy4Illee COYeTaHHEe 00HEMOB
aIMUHHUCTPATUBHBIX U TEXHOJIOTHUECKUX (YHKIIMI MPOU3BOICTBA U YIIPABICHUS

2. MIPOM3BOJICTBEHHBIE U MHPOPMAIIMOHHBIE IYTH JOJIKHBI UATH 10 KpaTyaeMmy myTu

3. MIPOU3BOJICTBEHHBIE U MH(POPMAIIMOHHBIE MPOIIECCHI TOMKHBI UATH C 3aJJaHHBIM YPOBHEM
paBHOMepHOCTI/I B TCUCHUC 3aJaHHBIX BpCMCHHI)IX I/IHTepBaJ'IOB

4, Cpeau MPOU3BOACTBEHHBIX U MH(OPMAIIMOHHBIX MPOIIECCOB U MOAPa3IeICHHI HE0OX0IUMO

BBIJIETIUTH LIEHTP CUHXPOHU3ALINH, TT0J] PEXKHUM JIEATEIbHOCTH KOTOPOIO JOKHBI OJCTPanBaThCs
JpyTrHe MoApa3esIeHNs] KOMIIaHUU
Tecr 10. ITpuHIMT BCECTOPOHHOCTH BXOIHOW MHPOPMALIUU

7. nH(popMalKs, TOCTYNAIIAs OT 00bEKTa PAallMOHATIN3ALMY, T0JKHA OTPAKaTh CBEACHUS O
KJIFOUEBBIX DJIEMEHTAaX COCTOSIHUSA U I€ATEIbHOCTH KOMIIAHUH
8. PEKOMEH/1alliH, BbJJaBa€Mble KOMIIAHUU 110 PallMOHAIN3ALMU €€ NeATeIbHOCTH, JOKHbI

3aTparuBaTh HE TOJIBKO OOBEKTHI PallMOHATIN3AIMH, HO M OOBEKTHI, COPUKACAIOIIUECS ¢ HUMH MPSMO
VI KOCBEHHO

9. PYKOBOJICTBO KOMITAHUH JIOJI’KHO CTUMYJIMPOBATh NOTPEOHOCTH U UHTEPECHl paOOTHUKOB IS
AKTHBU3ALMY PAllHOHAIN3aTOPCKOM IESITEIbHOCTH

Tecr 11. I[TpyHIMI napamIeabHOCTH

1. JUTSL IEUCTBYIOIMX KOMIIAHUN KOPPEKTUPOBKA MEXaHNW3Ma BHYTPEHHET0 G yHKIIUOHUPOBAHUS
JIOJIKHA OCYLIECTBIIATHCA 110CIIE ONPEAEIECHUS TEHACHINN N3MEHEHUSI MEXaHN3Ma OTHOLIEHUH ¢
BHEIIIHEN Cpenoit

2. JUIs HOBBIX KOMITaHUI HE0OXOAUMO MPOEKTUPOBATh MEXaHNU3M BHYTPEHHETO
(GYHKIIMOHUPOBAHMS 1 MEXAHU3M OTHOILEHUH C BHEUIHEH cpeioll 0OJTHOBPEMEHHO

3. IPOM3BOJICTBEHHbIE U MH()OPMAIIMOHHBIE IPOIIECCHI JOKHBI UATH C 33JaHHBIM YPOBHEM



PAaBHOMEPHOCTH B TCUCHHE 3aJaHHBIX BPEMEHHBIX HHTEPBAJIOB

4, Cpeu POU3BOJCTBCHHBIX U MH(POPMAIIMOHHBIX MPOIIECCOB U MOAPA3ICICHII HEOOX0IUMO
BBIJICJIUTH ICHTP CHHXPOHHU3AINH, TTOJ] PEKUM JIEATSITLHOCTH KOTOPOTO JOJIKHBI ITOJICTPANBATHCS
Jpyrue noapasieJIeHus KOMIIAaHUU

Tect 12. B ocHOBE T€OpHHU OPraHU3AIMOHHOIO IMOTEHIIMANA JICKUT TEOPUS

1. PanMOHATBFHOTO IPUHATHS PELICHUN

2. CYLIECTBOBaHMA 4 MOJICUCTEM B KaXKJJOW OpraHU3aliu

3. KYJIBTYPBl OpraHU3aIiH

4, OpraHU3aIMOHHBIX (PaKTOPOB

Tect 13. B ocHOBE TEOpUU UHCTUTYTOB JIEKUT TEOPUS

1. palMOHAIBHOIO IPUHATHS PELICHUH

2. CYIIECTBOBaHMSA 4 MOJICUCTEM B KaXKJJOW OpraHU3aINH

3. KYJIBTYpbl OpraHU3aL1H

4. OpraHu3alMOHHBIX (DaKTOPOB

Tect 14. Cnioco6bl nnepeiaun KyJIbTyphbl

1. OpTaHU3aIMOHHBINA KPU3HC, CMEHA PYKOBOJICTBA, CTAINU )KU3HEHHOTO ITUKJIa OPTaHU3aLuU
2. uHpopMaLus, TpaJAuLi, CUMBOJIbI, SI3bIK

3. HaJIM4Ke CYOKYJIbTYp, YPOBEHBb KYJIbTYPHI, CMEHA PYKOBOJICTBA

4. CTaJIUH )KU3HEHHOI'O IIMKJIA, A3bIK, CUMBOJIBI

Tecr 15. Dran Gpopmanuzanuu B pa3BUTUN OpPTraHU3AINN

1. CTaHOBJIEHUE OpraHU3aluy, (OPMUPOBAHUE KUZHEHHOTO LIUKJIA TPOAYKLIUU
2. (dbopMHEpOBaHNE MUCCUH, Pa3BUTHE MHHOBAIIHOHHBIX ITPOIIECCOB

3. cTa0miInM3anus CTPYKTYphl, BBEACHUE IPAaBUWII U POLIEAYP

4. YBEIMYEHHUE BBITYCKa MPOAYKIIMH, PACIINPEHNUE PhIHKA OKA3aHUs YCIYT H HOBBIX
BO3MOKHOCTEU pa3BUTHS

S. YMEHBIIEHUE CITPOCa HA MPOIYKIIUIO, POCT KOH(MIUKTOB.

KpuTepum onieHuBaHus TeCTa

Kputepun orleHuBaHUs ‘ypOBeHL OCBOCHMSI KOMIIETEHINH
OneHka (TecToBble HOPMBI: % MPAaBUIbHBIX OTBETOB)
«OTIIUYHOY OOyuaronuiics Ipu TeCTUPOBaHUM HaOpasa 86-  [BbIcokHi
«XOpOLLIOY» OO6yuaronuiics npu TecTUpoBaHUM HaOpai 76-86 |ba3oBblit
«YJIOBJIETBOPUTEIHHOY OO6yuaroumiics npu TecTupoBaHuu HaOpaa 60-75 MuHuMaIbHBINA
OOyuaromuiics npu TectupoBanuu Habpan 0-59 [KommereHus He

«HEYIOBJIETBOPUTEIHLHOY

copMHpoBaHa

Ouenounoe cpenctso 2 — IPAKTUKO-OPUEHTUPOBAHHLBIE 3AJTAHUA (OC-2)

PaboTtel mpencraBisier co0Oi OpPraHM3aLMOHHBIA aHAIU3 CTPOMUTENBHOTO MPEANPUATHS,
KOTOpOE CTYJICHT BBIOMPAET CAMOCTOSITEIBHO, M COCTOUT M3 CIEAYIOIINX PA3ZEIIOB:
Opeanusayus Kak 00BEKT yIpaBICHUS

Bonpocwi
1. Ha ocHOBaHMM Kakoro periaMeHTa AeUCTBYET OpraHu3anus?
2. K kakomMy TuIly OTHOCUTCS OpraHms3anus B COOTBETCTBMM ¢  Poccuiickum
3aKOHOJIATENLCTBOM (MyHULIMTIAIEHOE TPEANPHUITHE, TOBAPUIIIECTBO U T.1.)7
3. KakoBa 4nCIIeHHOCTh OpraHu3auu’?
4. Kakue ToBaps! (yciayru) IpouM3BOIUT OpraHu3anus?

Pecypcw opranuzanuu
Bonpocui



1. KakoBbl MCTOUHMKM KamuTana Ballled OpraHu3aluy (pa3Mep KaluTana YKa3blBaTb He

00s13aTeNbHO)

2. Kakue wmarepuanbl ucnonszyer opranusanus? KakoBa crnenuduka 3THX MaTepHaoB
(B0O300HOBHUMBI, YHUKAJIbHBI IO CBOUM CBOWMCTBAM H T.]1.)?

3. Kakoro THuma TexHOIOTUS TpUMEHSETCS M H3TOTOBJIEHUS KOHEYHOIO MPOJyKTa
(yemyru)?

4. Kakwue uepts! mojieit HanbOosiee kenaTeNIbHbI 1715 BBIMOIHEHUS 3a/1a4 OpraHu3anun’?

S. Kakyro napopmMaiuio opraHu3amus rnojiydyaeT U3 BHEIIHEH Cpe/ibl, U KaKylo HalpaBisieT

BO BHEIIHIOWO cpeny?
Muccusa v nenu opraHuszanuu

3aoanus
1. ChopmynupyiiTe MECCHIO OpTaHU3AIIH.
2. N300pa3ute rpaduuecKu «aepeBo Leeil» OpraHu3alum.
Brewmnss cpeoa opeanuzayuu

3adanue

CocraBbTe nepedyeHb BHEUIHMX OMACHOCTEM M BO3MOXKHOCTEH, ¢ KOTOPBIMU CTaJIKUBAETCS
opranuzaius. Jns HarasAHOCTH M oOserdyeHus: paboThl Bce (DAKTOpPbl MOXKHO Pa3MECTUTh B JIBa
cronbna: oauH - (pakTOpbl BO3MOXHOCTEH, NIpYroil - (hakTopel yrpo3, pacmoiOKUTE MO CTEHeHU
yOBbIBaHUS 3HAYMMOCTH.

Brympennss cpeda op2anuzayuu

3adanus
Ornpenenurs:
1) (GYHKIIMOHATIBHBIE 30HBI, KOTOPbIC TPEOYIOT HEMEJICHHOT'O BMEIIIATEILCTRA,;
2) 30HBI, KOTOPBIC MOTYT ITOJ0XATh;

3)  30HBI, HA KOTOPBIE MOXKHO OMUPATHCS, YTOOBI HCIOJIB30BATH BO3MOXKHOCTH, UMEIOIIMECS BO
BHEIIIHEHN Cpee.
Cmpyxkmypa ynpasieHus opearuzayuel

3adanue

N300pa3uth cxemy CTPYKTYpbl OpraHU3allnu.

Bonpocui
Kakum npuHImnaM He COOTBETCTBYET NaHHas cTpykrypa? Kakue TpyaHocTH B paboTe OpraHu3aiuu
BBI3bIBA€T CYIIECTBYIOLIAs CTpyKTypa? PekoMmeHganmuum 10 OpraHM3allMOHHOM NepecTporKe
OpTraHu3aIuu

CryaeHT nomkeH chopmMyaupoBaTh PEKOMEHIAIMH IO TIEPECTPOIKE OpraHU3aIlHH.

PekoMenaanuu TOMKHBI OBITH KOHKPETHBI M YeTKO chOopMyIupoBaHbl. Heo0X0auMoCTh W3MEHEHUH
JOJKHA OBITH 000CHOBAHA.

Kputepun oneHuBanus:

Kpurepun ‘ YpoBeHb OCBOCHUSI KOMIIETEHIIUU
OneHka
OOyvaromuiics  BBIIOJHWJI  MPaBWJIBHO  BCE
<OTJIAYHOY 3aaHUA Bricokuii
OOyuaromumiicss AomycTwyn wiad | He TpyOyro
<XOpOLIOH» OLINOKY ba30BbIi
OOyuaronuiics ponyctu 1 rpyOyio wiam 2 He
<yI0BJIETBOPUTEIBLHO) rpyOBIX OIIMOKHU MuHUMATBHBIN
(HEy IOBICTBOPUTENHHOD OOyuaromuiics He copaBwiIcsi C 3aJaHusIMU HKOMIIETEHLHS  HE
nonyctu 5 u 6oJiee ommooK chopMupoBaHa
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Jlo xoHIIa y4eOHOTO CeMEeCTpa MOJDKHBI OBITh BBIMOJHEHBI BCE MPAKTUYECKUE 3aJaHUS IS
JOCTHIKEHUS 3Tara (OPMUPOBAHUS KOMITCTEHITHH.

Ouenounoe cpenctso 3 — NIPAKTUKO-OPUEHTUPOBAHHBIE 3AJTAHUSA (OC-3)

[Tpumepsl 3aganuii

1.CtpouTtenbHas opraHu3alys B Ka4eCTBE MHBECTOPA M 3aCTPOMIINKA COOMPACTCS OCTPOUTH
COOCTBEHHYIO IPOM3BOJCTBEHHYIO 0a3y. CTpOUTh OHAa CMOXKET COOCTBEHHBIMM CHJIAMM, OJHAKO
noryckoB CPO Ha MOHTax 00OpYyIOBaHUS, MyCKO-HANAJAKY U CTPOUTEIBHBIA KOHTPOJIb Y HEE HET.
JUs BBINOJIHEHUS CIELUAIBHBIX Pa0OT OpraHu3anus coOMpaeTcs HaHATh CyONOAPSIYMKOB, a I
IPOBEICHUS CTPOMUTEIBHOTO KOHTPOJIS — TEXHUYECKOTO 3aKa3uuka. byner 5m opraHusanus
OJIHOBPEMEHHO TEHIOJAPAJUYUKOM M 3acTpoMIuKoM, romyctumo Jm 310? Kakue emje BapuaHTbI
OCHOBHOHM CXEMBbI OpTraHU3aIMK CTPOUTEIHCTBA MOKHO MPEITI0KHUTH?

2.PykoBosuTens  HEOOJBIION — OpraHu3anuM, CIEUUATU3UPYIOIIENHCS HAa  MOHTaxe
AIIEKTPOTEXHUYECKUX YCTPOMCTB, PEIINI BHEPUTh MATPUUHYIO OPraHM3alMI0 MOHTaxa. Ha kaxkaom
00BeKTe, Ie NOABISUINCH UX pabouue, ObUT Ha3HAYEeH OTBETCTBEHHBIN 3a 00OBEKT, IO KAaXJIOMY BUIY
MOHTHUPYEMBIX YCTPOWCTB, ammapaTypbl W KalOenst ObUI Ha3HAuYeH 3aMECTHUTENb JUPEKTOpa II0
HarnpasieHuto. OIHaKO BCKOpPE 0Ka3aJloCh, YTO YPOBEHb HAKJIAIHBIX PACXO0/I0B HACTOJBKO BEJIUK, YTO
3apa0oTHas IUIaTa KBATM(PHUIMPOBAHHBIX pabOYMX ynajla W MHOTHE M3 HHX YBOJIHJINCH. B uem
olroOKa pyKOBOIUTENS?

3. PykoBoauTenb TEHMOAPSAHON OpraHU3alMM [UIS YIYYLICHHS KOOPAMHAIMH pPabOTHI
HOJpa3/ieIeHuil U CyOnoApsAAYMKOB MPOBOAUT E€KEIHEBHbIE COBELIAHMs, KyJa IPUITIAIIAeT BCEX
OTBETCTBEHHBIX JIAI CTPOUKH. KakKIIblii M3 HUX OTYUTHIBAETCS O paboTe 3a JICHb U MPEACTABIISIET TUIaH
pabor Ha cienyroouwmii neHb. B ciyuae oTcraBaHus OT rpaduka OTBETCTBEHHBIM JIMLIAM TPYJIHO
«CBAJMBATh» BUHY HAa CMEXHHMKOB, TaK KaK OHH BCE MPUCYTCTBYIOT 3/1€Ch U OBICTPO ONPOBEPTaIOT
He3acly)KeHHble OOBUMHEHMsA. OJHAKO 3HAYMTENBHOTO YCKOPEHHs XoAa padoT He NPOUCXOMAUT.
ITocoBeryiiTe, KaK yJIy4IIHTh KOOPAUHALUIO HCIIOIHUTEIICH.

4. Ilpu BHepeHNH UH()OPMAIIMOHHON CUCTEMBI YIPABJIECHUS CTPOUTEIBCTBOM OTBETCTBEHHBIHN
PYKOBOJUTENb TOMBITANCS CHOPMYIHPOBATH THUIUYHYIO ONTHMH3AIMOHHYIO 3a1ady B 00JacTh
TEXHOJIOTUU CTPOUTENBCTBA. [IpH 3TOM K ONTUMU3HMPYEMBIM TapaMeTpaM OH OTHEC ce0eCTOMMOCTb U
MIPOIOJDKUTEIHFHOCTh Pa0OT, K BIUSIONIMM (PaKTOpaM — METOJIbI TEXHOJIOTHH M OpraHu3aiuu pador,
K OIPaHUYEHUSIM — JIOTOBOPHBIE CPOKH, K KPUTEpUSM — COOTHOIIEHHE LieHbl M KadecTBa. OH
HUYETO He TepemyTan?

Kputepun oneHuBanus:

Kpurepun ‘ YpOBEHb OCBOEHUSI KOMIIETEHIINH
Onenka
OOyuaronuiics  BBIOJHWI  MPAaBHIIBHO  BCE
<OTIINYHO 3aaHus Bricoknii
OOyuaromuiics gonyctun wid 1 He rpyOyro
<XOPOILIO» OImuOKy bazoBblii
OOyuvaromuiics gomyct 1 TpyOyro unu 2 He
<yIOBJIETBOPUTEIHHOY rpyOBIX OMIMOKK MuHMMaIbHBINA
(HEY TOBIICTBOPHTEILHOD OOyuaromuiicsi He COpaBWiIcS ¢ 3adaHusIMU U[KoMmeTeHIUs  He
nonycTt 5 u 6osee omndoK copmHpoBaHa

2.2 OeHOYHbIE CPEACTBA IS MPOMEKYTOYHON aTTeCTAllUU
Y4eOHBIM MJITAHOM U3YYCHUS AUCIUIUIMHBI TPETYCMOTPEHA c/ladya YK3aMeHa

BOITPOCHI K DK3AMEHY
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1.
2.
3.

PoOo~No oA

0.
. Opranu3zanys Halima epcoHara.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

DK3aMeH MPOBOJUTCS B YCTHOU (popme, 0 MOATOTOBJICHHBIM OUJIETaM, COAEPIKAIINX JBa
Borpoca. CTyIeHTy NMPEeOCTABISIETCS BpEMS Il IOJITOTOBKHU K OTBETY.

XapakTepucTruKa CTPYKTYpPbl YIPABICHHS CTPOUTEIBHON OpraHU3aluei.
[Tousitue, BUABI ¥ TpeOOBaHUS K MH(POPMAIIUH B YIIPABICHUH.

WudopmarninonHas cuctemMa yrpaBieHUs CTPOUTENbHBIM NpeanpustueM. Mupopmalnontsie

TCXHOJIOT'UH.

JlokyMeHTalMOHHOE 00ecreYeHre YIPaBICHUECKON AesITeIbHOCTH.
CTpyKTypa U COiep>KaHUE CUCTEMBI YIIPABIICHUS.

OnepaTtuBHOE yIPaBICHUE CTPOUTEIIBHON OPraHUu3alneH.
IIepconai mpeAnpUsATHs U €r0 XapaKTepUCTHKA.

KanpoBas mosmTuka npeanpusTs.

IInanupoBaHue nepcoHaa.

MapkeTuHr nepcosaia.

Orenka paboThI epcoHana.
CtuMynupoBaHUE TPYAOBOH AEATEIbHOCTH.
Pa3Butue nepconana.
IlonsiTHE BIIaCTH, pYKOBOJCTBA, JINIEPCTBA.
[lonsiTHE M XapaKTEepUCTUKA CTUIIEH PYKOBOJICTBA.
Ponb 1 QyHKIIMU PYyKOBOUTENS HA TIPESATIPUSATHH.
TpeGoBanus k mpodecCHoHaTbHOW KOMIETEHIIMA PYKOBOAUTETIS.
CopepxaHue U KylbTypa TpyJa pyKOBOJIUTEIS.
Copepxanuie v (hOpMbI OPraHU3aIMOHHBIX KOMMYHUKAILIUN B yIIPaBICHUH.
KoH(MIMKTEL: MOHATHE, IPUYUHBI U TIOCTIEICTBUS KOH(MDINKTOB.
YnpapneHue KOHQJIUKTHON CUTYyaIHei.
IToHsITHE MHHOBAIIMY, MTHHOBAIIMOHHOM JEATEIIBHOCTH MPEANPHUSITHUSA.
CrpyKTypa HHHOBAIIMOHHOTO MPOIECCa Ha MPEATPUATHH.
VYnpasneHne HHHOBAUUSIMU HA MPEINPUSITHU.
Jlonsatue, BUABI ¥ 3aJJa4M YIIPaBJIEHUS MAPKETUHIOM Ha HPEIIPUATUN.
Opranu3zanus nporecca TOBapOABUKEHHUSL.
VYmpaBieHrue KOHTaKTaMH ¢ TOTPEOUTENIMHU.
[Tonsitue, BUIBI ¥ PYHKIIUU PUCKOB Ha MPEINPUATHH.
OO01re moIX0/bl K YIPaBIECHUIO PUCKAMH.
[Ipumep Ouitera:

YTBEPMJAIO
3aB. Kadeapon Cnd
H.Wwnbaesa
« » 2022r.

MuHHUCTEPCTBO 3K3AMEHAIIMOHHBIN BUJIET Ne _1_
06pa3oBaHMA U HayKn PO
®rAQy BO Mo gycumnanHe «YnpaeneHUe CTPoUTeIbHOM
«Cunbupckuit beaepanbHbIi opraHusaumen»
yHuBepcuTeT» HanpasneHue «CTponTenbctso»
XTU — dpunmnan CoOY Kadegpa Cnd

1. XapakTepucTHka CTpyKTYphl yIIpaBIEHHs CTPOUTEIBHON OpraHu3anueil.
2. OO0mme moaxop! K yIPaBISHHIO PUCKAMH.
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Cocrtasun /T.A. lLnbaesa/
«_» 2022r.

YTBepKAEHO Ha 3acegaHun Kadpeapbl NpoTokon NS oT«__ » 2022r.

KpI/ITepI/II/I OLCHOK 3K3aMCHa:

[[xana oneHoK [Tokazarenu Kpurepun
OTAN4HO 1. [Tonnora [[IonHO M apryMEHTUPOBAHO J1aHbI OTBETHI 110
(BBICOKHI ypOBEHB TAHHBIX cojiepxkanuto 3aganusi. OoHapyKeHO MOHUMAaHKE
c(hOpMUPOBAHHOCTH MaTepuaia, MOKeT 000CHOBATh CBOU CYXICHUS,
KOMITETEHIINH ) OTBETOB; [IPUMEHUTH 3HAHUS HA MPAKTUKE, TPUBECTH

2. ApryMeHT/HEOOXOMMbIE ITPUMEPHI HE TOJIBKO M0 YUEOHHUKY,

IPOBAHHOCTH  [HO M CAMOCTOSITEIILHO COCTABIICHHBIC.
l3noxeHne MaTepuana rnocieoBaTeIbHo U

Xopomio (10CTaTOYHbIA  |[TAHHBIX CTyaeHT 1aet OTBET, YAOBIETBOPSIOLINI TEM Ke
YPOBEHb OTBCTOB, TpeOOBAHUAM, YTO U ISl OLIEHKH «OTJIIMYHO», HO
copmupoBaHHOCTH 3. HpaBunbH|nonryckaer 1-2 ommbKH, KOTOPHIE CaM kKe
KOMIICTCHITHH ) 0CTh WCTIPABJISICT.

Y 10BJICTBOPUTEIBHO CryneHt oOHapyKUBAeT 3HAHUE U IOHUMAHHE
(npuemiemslii ypopenp ~ (0OTBETOB Ha OCHOBHBIX IOJIOKEHHUI JTaHHOTO 3aJaHusl, HO: 1)
chopMHpOBaHHOCTH BOTPOCHI, W3araeT MaTepUall HElOJIHO U JOITyCKaeT
KOMITCTEHIIHH ) 4. U T.A. HETOYHOCTH B OIPe/IeIeHUH TTOHSATHI WK

(opMyJIMPOBKE MPaBUI;

2) HE yMEeT JIOCTaTOYHO TITyOOKO M JIOKa3aTeIbHO
000CHOBATH CBOM CYXJICHUS M IPUBECTH CBOU
[IPUMEPBI;

3) u3naraeT MaTepual HeMocCIeI0BaTeIbHO 1
TTOITyCKaeT OUIMOKH.

HeyﬂOBHeTBOpHUTem’HO CryneHTt oOHapyXMBaeT He3HAHUE OTBETA Ha
(HenoCTaTouHbIN ypOBEHD COOTBETCTBYIOIIIEE 3aJ]aHue, JOMYCKAET OIIMOKHU B
chopmupoBanHoCTH (bopMyIHUPOBKE OINpeeTIeHUI U MPaBuIL,
KOMITETCHIIHH )

MCKaXXarIue X CMBbICII, 6€CHOp$II[O‘IHO u
HCYBCPCHHO U3JIAra€T MaTcpuall; OTMCUAKOTCA
TaKNEC HCJOCTATKH B IOATOTOBKE CTYACHTA,
KOTOPBIC ABJIAIOTCA CEPHE3HBIM IIPCIIATCTBUECM K
YCIICIHOMY OBJIAICHUIO IMMOCJICAYIOIIUM
MaTCpHUAIIOM.

3. MPOLEJIYPA MTPOMEXKYTOUYHOM ATTECTAIIAM

IIpoMesKyTOYHBI KOHTPOJIb BHIMOIHAETCS 110 3aBEPIICHUI0 U3YYSHUS JUCIUTUTMHBI —
9K3aMeH (ceccus).
Y4eOHO-MEeTOIMYEeCKHe MaTepualbl A CaMOCTOSATENbHOW paboThl OOydaromuxcs W3 4Hcia
HHBAJIMAOB W JIMI C OrpPpaHUYCHHBIMHU BO3MOXHOCTAMHU 3JOPOBBA MPEAOCTABIIAIOTCA B (1)OpMaX,
aIalITUPOBAHHBIX K OTPAHWYEHHUSAM HX 3/I0pPOBbS M BOCHPHUATHS HH(DOpPMAIMK B 3aBUCHUMOCTU OT
HO3O0JIOTHH:
Jlnist a1 ¢ HapyIeHUsIMH 3pEHUS:
- B )OopMe 3IEKTPOHHOTO JJOKYMEHTA.
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Jlis i1 ¢ HapyIIeHUSIMH CITyXa:

- B Ie4aTHOU opMme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.
Jlis i1 ¢ HapyIIeHUsIMM OIIOPHO-/IBUTaTENILHOTO arapara:

- B me4aTHou dopme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.
OrneHoYHBIE CPENICTBA /AJI1 MHBAIKIOB U JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSMU

3JI0POBbSI BRIOMPAIOTCS C YIETOM UX UHIUBUAYATBHBIX MCUXO(PU3NIECKIX BO3ZMOKHOCTEH

(mogOuparoTcsi MHAWBUIYaJIbHO B 3aBUCMOCTH OT BO3MOXKHOCTEH 3710POBbS CTYJICHTA):

Kareropuu crynenTos

Bupl OLIEHOUHBIX CPEACTB

@dopMa KOHTPOJI U OLIEHKH
pe3yJIbTaTOB 00Y4YEHUs

C HapyiieHuem ciyxa

KOHTPOJIbHBIC BOIIPOCHI JJIA
OK3aMCHa

[IpenMy111€CTBEHHO TUCBMEHHAs
IPOBEpKa

C HapylieHueM 3peHUs

KOHTpOJII)HBIe BOIIPOCHI AJid
9K3aMeHa (B OrpaHUYECHHOM
00beme)

[IpenmyiecTBEHHO yCTHas
npoBepKa (MHIUBUIYaTbHO)

C HapyuieHueM OomopHo-
JIBUTATEJILHOTO anrmapara

KOHTpOJ'IBHBIe BOIIPOCHI IJIA
OK3aMfCHa

[MuceMenHas mpoBepka

Paspabomuux

cl

; Z/éz_ vy -

L

["A. [llubaesa
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